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Peer supervision: InterVision  

The incident method  
by Gerda van Zelm 

 
 
What is InterVision? 

 

InterVision is a way to analyse work related problems with a group and to look for possible 

solutions or alternatives in behaviour. The method can be used when a problem has occurred 

that can be formulated as an incident (a case). The method is less suited to analyse long-term 

processes or more complex problems. 

 

During this seminar we will use InterVision as an exercise in having a dialogue, opening a 

conversation in which the other person is invited to speak. Intervision can be done using several 

different procedures, from simple to complex. We have chosen a simple version because the 

procedure is not our goal but opening a conversation is. 

  

Characteristics of intervision: 

 

- InterVision should always be voluntary. 

- Intervision should always be based on equality and reciprocity. 

- Participants decide themselves what to discuss. 

- Feeling safe is essential; this means that what is discussed should not be shared with 

other people.  

- Intervision is seen as work and therefore facilitated by the management. 

- The ideal number of participants is 7 to 8 people. 

- Participants choose one member as the chairperson. The chairperson is the one who 

takes care that the process steps are being followed. 

 

The incident method 

 

Step 1: Putting forward a work related problem 

One of the participants (content provider) puts forward a work related problem (case). This 

should be a problem that is real and has some meaning or urge for the content provider and 

occurs in the present or near future. The content provider puts the problem forward in a brief 

and concise way, leaving out possible thoughts regarding solutions. 
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Step 2: Questions for Clarification 

Participants take a few minutes time to think and write down questions. The questions should be 

open and start mostly with who, when, what, which, how….. The questions are value-neutral; 

they don’t contain a judgement or advice. Participants ask their questions by taking turns. If they 

have more questions they wait for their next turn. The content provider answers the questions 

briefly and concise, but there is no discussion. The content provider does not yet give his opinion. 

 

Step 3: Participant Analysis 

Participants write down (in silence) what they think is the core problem by rephrasing the 

problem. After this participants exchange what they have written. (N.B. This is not the solution). 

The content provider is not involved in this; they are only listening. 

 

Step 4 

The content provider chooses the analysis and/or rephrased problem(s) that he feels are most 

close to his original problem. The question now to address is: does the content provider want to 

rephrase the problem? He/she can also ask for suggestions. 

 

Step 5 

The content provider tells the group what happened in reality or what he/she plans to do.  
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